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MANAGEMENT DISCUSSION AND ANALYSIS

EfE#RR i

BUSINESS REVIEW

The Group operates its business through three segments, namely
integrated plastic solutions segment, electronic cigarette (the
“e-cigarettes”) products segment and medical consumable products
segment. The integrated plastic solutions segment engages in mould
design and fabrication services as well as plastic component design and
manufacturing services. The e-cigarettes products segment engages
in the manufacturing and sales of e-cigarettes products. The Group's
medical consumable products segment engages in the manufacturing
and sales of medical devices products and disposable face masks
products. The Group distributes our products within the domestic
market and to overseas markets, including Europe, Asia and the United
States (the "U.S."). The Group has also obtained the Authorised Economic
Operator ("AEQ") Certificate issued by the China Customs, which could
improve the operational efficiency of the Group.

During the first half of 2025, the business environment continued to
face challenges from ongoing global economic uncertainties, persistent
inflationary pressures, cautious consumer spending behavior, and the
impact of tariffs imposed by the U.S.. Consequently, consumer demand
and order volumes remained affected. Despite these challenges, the
Group recorded a moderate increase in overall sales during the six
months ended 30 June 2025. However, loss after tax increased during
the period as taxation expenses incurred for the six months ended
30 June 2025. In response to these external factors and the volatile
market conditions, the Group maintained its focus on long-term growth
by investing in research and development. A dedicated research and
development centre was established in our Shenzhen office to develop
new products for the integrated plastic solutions segment and advance
core e-cigarette technologies, including atomization and coil innovations,
reinforcing our commitment to technological leadership.

During the six months ended 30 June 2025, the Group's total revenue
amounted to approximately HK$254.2 million, representing an increase
of approximately 11.6% compared to the same period last year (30
June 2024: HK$227.7 million). The Group recorded a gross profit of
approximately HK$48.2 million (30 June 2024: HK$40.7 million) with a
gross profit margin of approximately 19.0% (30 June 2024: 17.9%).

The Group recorded a loss for the six months ended 30 June 2025
attributable to equity holders of the Company of approximately HK$11.6
million (30 June 2024: profit HK$7.9 million). Basic loss per share
attributable to equity holders of the Company were approximately 1.87
HK cents (30 June 2024. loss per share 1.28 HK cents).
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MANAGEMENT DISCUSSION AND ANALYSIS

Integrated Plastic Solutions

Revenue from the integrated plastic solutions business division was
mainly derived from (i) the design and fabrication of plastic injection
moulds; and (ii) design and manufacturing of plastic components
employing the plastic injection moulds fabricated internally or by our
subcontractors.

The Group has the expertise to engineer and fabricate plastic injection
molds with cavities, enabling the precise design and production of
plastic components tailored to the desired and customised design,
features and specifications. The Group has the technical capabilities
to fabricate moulds that meet the MT1 precision level as defined by
the “National Standard of the People's Republic of China GB/T14486-
2008-Dimensional Tolerances for Moulded Plastic Parts” (A2 A R A1
BB ZRAIRAEGB/T14486-2008- Z2RHRZE {4 R~ 2 2) which is the highest
precision level under the national guidelines. By utilising the plastic
injection process and applying the plastic injection moulds fabricated
by the Group or external subcontractors in limited cases, the Group
manufactures plastic components for office furniture, office electronic
products, home appliances, communication products, automobiles and
solar system.

Manufacturing of e-cigarette products

The Group manufactures e-cigarettes products as an original equipment
manufacturer ("OEM") and sells to overseas and the People's Republic
of China (the "PRC"). Such e-cigarette products include disposable
e-cigarettes, refillable e-cigarettes, battery rods, clearomisers,
liguidpods and heated tobacco device. The Group obtained the Tobacco
Monopoly Production Enterprise License issued by the State Tobacco
Monopoly Administration of the People’'s Republic of China in respect of
OEM with validity period up to 2026.

We established a research and development centre at our Shenzhen
office to drive advancements in core e-cigarette technologies. The centre
focuses on enhancing atomization technology, innovating coil designs,
and pursuing other key technological breakthroughs in the e-cigarette
sector. This investment is expected to accelerate the development of
new products, strengthen the Group's market competitiveness, capture
emerging business opportunities, and foster deeper collaborations
with other e-cigarette brands. These efforts are closely aligned with
the Group's strategic objective of long-term growth in the e-cigarette
segment.
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MANAGEMENT DISCUSSION AND ANALYSIS
EREni IR iR

Manufacturing of medical consumable products

The Group manufactures disposable face masks by utilising the
cleanroom facilities in the Group's production plant in Huizhou and
acquiring disposable face mask production machines since 2020, as
disclosed in the announcement of the Company dated 7 July 2020. Apart
from this, the Group also engages in the manufacturing and sales of
medical devices products.

The cleanroom facility in Huizhou has obtained the pharmaceutical
industry standards of “YY/T 0033-2000 Good manufacture practice
for sterile medical devices” issued by the National Medical Products
Administration in the PRC. The manufacturing quality system has
also fulfilled the standard of EN 1S013485:2016 Medical Devices-
Quality Management Systems as certified by the Société Générale
de Surveillance S.A. ("SGS"). In addition, the Group has been granted
Medical Device Manufacturing Enterprise License (& & 284 4 ZE 5F 7] 75)
on medical device production issued by the National Medical Products
Administration in the PRC.

The procedure face masks have been tested and proved to have attained
the standard of ASTM F2100 Level 3 in the U.S. and the standard of
EN14683 Type lIR in Europe. Apart from the procedure face masks, the
Group also developed face masks with higher level of protection, such
as particulate face masks — KN95 and FFP2. The particulate face mask —
KN95 has passed the requirements of GB2626-2019 standard in the PRC
and NIOSH N95 — Pre-Certification Test issued by the ICS Laboratories
in the U.S. In addition, the particulate face mask — FFP2 has also passed
the requirements of EN 149:2001+A1:2009 standard, credited as FFP2
NR protective respirator, and certified with CE Mark (through SGS Fimko
Oy, Notified Body #0598) granted by the SGS. Furthermore, the Group
has obtained the Section 510(k) premarket notification (‘PMN”) clearance
from the United States Food and Drug Administration ("“FDA") in August
2022 on our surgical particulate face masks — N95 and FFP2, indicating
that our particulate face mask products are both safe and effective for
medical and surgical use, meeting all legal requirements for sale and
marketing in the U.S..
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW
Revenue

Revenue for the six months ended 30 June 2025 was approximately
HK$254.2 million, representing an increase of approximately HK$26.5
million, or approximately 11.6%, from approximately HK$227.7 million
for the same period in 2024.

The integrated plastic solutions segment revenue for the six months
ended 30 June 2025 was approximately HK$230.7 million, accounting
for approximately 90.8% of our total revenue and representing an
increase of approximately HK$51.4 million, or approximately 28.7%,
from segment revenue of approximately HK$179.3 million for the same
period in 2024. This was primarily the result of growing order volumes
from certain customers during the period.

The e-cigarettes products segment revenue for the six months ended
30 June 2025 was approximately HK$22.4 million, accounting for
approximately 8.8% of our total revenue and representing a decrease of
approximately HK$24.8 million, or approximately 52.5%, from segment
revenue of approximately HK$47.2 million for the same period in 2024.
This decrease was mainly attributable to continued global economic
uncertainty, which prompted more cautious consumer spending and led
to a decline in sales orders for e-cigarettes products during the period.

The medical consumable products segment revenue for the six months
ended 30 June 2025 was approximately HK$1.1 million, accounting for
approximately 0.4% of our total revenue and representing a decrease
of approximately HK$0.1 million, or approximately 8.3%, from segment
revenue of approximately HK$1.2 million for the same period in 2024.

Gross Profit

Gross profit for the six months ended 30 June 2025 was approximately
HK$48.2 million (30 June 2024: HK$40.7 million), representing a gross
profit margin of approximately 19.0% (30 June 2024: 17.9%).

Gross profit for integrated plastic solutions for the six months ended 30
June 2025 was approximately HK$46.1 million (30 June 2024: HK$34.9
million), representing a gross profit margin of approximately 20.0%
(30 June 2024: 19.5%). The increase in gross profit margin was mainly
attributable to a shift in the product mix toward higher-margin products.

Gross profit for e-cigarettes products for the six months ended 30 June
2025 was approximately HK$2.6 million (30 June 2024: HK$5.7 million),
representing a gross profit margin of approximately 11.6% (30 June
2024: 12.1%). The decline in sales volume during the period led to an
increase in fixed overhead per unit sold, thereby lowering the gross
profit margin.
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MANAGEMENT DISCUSSION AND ANALYSIS
EREni IR iR

Gross loss for medical consumable products for the six months ended
30 June 2025 was approximately HK$0.5 million (30 June 2024: gross
profit HK$65,000), representing a gross loss margin of approximately
45.5% (30 June 2024: gross profit margin 5.4%). The Group provided an
allowance for inventories on slow moving medical consumable products
for the six months ended 30 June 2025, and it resulted in a gross loss
for medical consumable products. However, there was no such provision
made for the six months ended 30 June 2024.

Other Income

Other income for the six months ended 30 June 2025 was approximately
HK$2.7 million, representing a decrease of approximately HK$1.5
million, or approximately 35.7%, from approximately HK$4.2 million for
the same period in 2024. The decrease mainly resulted from a decrease
in sundry income received during the period.

Selling and Distribution Costs

Selling and distribution costs for the six months ended 30 June
2025 were approximately HK$3.1 million, representing an increase
of approximately HK$0.7 million, or approximately 29.2%, from
approximately HK$2.4 million for the same period in 2024. The increase
was primarily driven by higher sales volume from certain customers
who required our delivery services during the year.

Administrative and Other Operating Expenses

Administrative and other operating expenses for the six months ended
30 June 2025 were approximately HK$53.5 million, representing an
increase of approximately HK$1.7 million, or approximately 3.3%, from
approximately HK$51.8 million for the same period in 2024. The increase
mainly resulted from the increase in marketing fee expenses.

Finance Costs

Finance costs for the six months ended 30 June 2025 were approximately
HK$0.8 million, representing a decrease of approximately HK$0.7
million, or approximately 46.7%, from approximately HK$1.5 million for
the same period in 2024. The decrease was primarily attributable to the
repayment of secured bank borrowings during the period.

Income Tax Expenses/Credit

Income tax expenses for the six months ended 30 June 2025 were
approximately HK$2.6 million, representing an increase of approximately
HK$5.2 million, or approximately 200.0% from that for the same period
in 2024 of income tax credit of HK$2.6 million. Such increase was due to
the over provision of taxation recorded for the six months ended 30 Jun
2024,
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MANAGEMENT DISCUSSION AND ANALYSIS

Loss Attributable to Equity Holders of the Company

As a result of the foregoing, loss for the six months ended 30 June
2025 was approximately HK$11.6 million, representing an increase of
approximately HK$3.7 million, or approximately 46.8%, from the loss of
approximately HK$7.9 million for the same period in 2024.

FUTURE PLAN AND PROSPECTS

The risk of a global economic downturn is expected to continue affecting
the business environment and consumer confidence in the second
half of 2025 and the near future. In view of these conditions, the Group
will continue to broaden its customer base by targeting markets that
value high-quality e-cigarettes and plastic products. Leveraging the
capabilities of our research and development centre, the Group will
work to strengthen core technologies and competitive advantages,
supporting the gradual expansion of our product portfolio, including
e-cigarette products, plastic products, and medical consumables.
Meanwhile, the Group will maintain efforts to improve cost efficiency to
enhance competitiveness. While uncertainties remain, these initiatives
are expected to provide a foundation for the Group's steady, long-term
development.

LIQUIDITY AND FINANCIAL RESOURCES

The Group generally finances its operations with internally generated
cash flow and banking facilities provided by its principal bankers.
As at 30 June 2025, the Group had cash and cash equivalents of
approximately HK$118.4 million (37 December 2024: HK$129.5 million).
Interest-bearing borrowings as at 30 June 2025 amounted to HK$20.7
million (37 December 2024. HK$31.2 million) with weighted average
effective interest rate of approximately 4.27% per annum (37 December
2024: 3.76% per annum). The Group's gearing ratio as at 30 June 2025,
calculated based on the total borrowings to the equity attributable to
owners of the Company, was 4.1% (37 December 2024. 5.6%).

FOREIGN EXCHANGE RISK

The monetary assets and liabilities and business transaction of the
Group are mainly carried out and conducted in Hong Kong dollars, U.S.
dollars and Renminbi. The Group manages its foreign exchange risk
by performing regular reviews of the Group's net foreign exchange
exposures and to mitigate the impact on exchange rate fluctuations
by entering into foreign currency forward contracts, if necessary.
During the six months ended 30 June 2025, the Group did not have any
outstanding foreign currency forward contracts. The Group will continue
to evaluate the Group's foreign currency exposure and take actions as
appropriate.
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MANAGEMENT DISCUSSION AND ANALYSIS
EREni IR iR

MATERIAL ACQUISITIONS AND DISPOSALS

For the six months ended 30 June 2025, the Group has made no material
acquisitions or disposals of subsidiaries and associated companies.

CONTINGENT LIABILITIES

As at 30 June 2025, the Group did not have any significant contingent
liabilities.

CHARGE ON GROUP ASSETS

As at 30 June 2025, certain buildings and right-of-use assets in respect
of the prepaid land lease payments with aggregate net carrying amount
of approximately HK$168.4 million (37 December 2024: HK$168.1
million) and key management insurance contracts with fair value of
approximately HK$4.1 million (37 December 2024: HK$13.9 million)
were pledged as security for bank facilities.

SUBSEQUENT EVENT

No material events occurred subsequent to 30 June 2025 which may
have a significant effect on the assets and liabilities or future operations
of the Group.

EMPLOYEE AND REMUNERATION POLICY

The Group has 806 employees as at 30 June 2025. The Group's
remuneration policy is to compensate its employees based on their
performance, qualifications and the Group's operational results. The
total remuneration of employees includes basic salaries, performance
bonus and share options. Directors and senior management of the
Group receive compensation in the form of fees, salaries, allowances,
discretionary bonus, share options, defined contribution plans and other
benefits in kind with reference to those paid by comparable companies,
time commitment and the performance of the Group. The Group also
reimburses its Directors and senior management for expenses which
are necessarily and reasonably incurred for the provision of services to
the Group or executing their functions in relation to the operations of the
Group. The Group regularly reviews and determines the remuneration
and compensation packages (including incentive plans) of its Directors
and senior management, by reference to, among other things, market
level of remuneration and compensation paid by comparable companies,
the respective responsibilities of its Directors and senior management
and the performance of the Group.

Tian Chang Group Holdings Ltd.
Interim Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

SIGNIFICANT INVESTMENTS HELD

During the six months ended 30 June 2025, the Group did not hold any
significant investment in equity interest in any other company.

FUTURE PLANS FOR MATERIAL INVESTMENTS AND
CAPITAL ASSETS

The Group has no plan to make material investments or increase its
capital assets.

PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

The Company and any of its subsidiaries have not purchased, redeemed
or sold any of its listed securities during the six months ended 30 June
2025.
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OTHER INFORMATION
Hith &1

CORPORATE GOVERNANCE MEASURES

The Company is committed to maintaining high standards of corporate
governance to safeguard the interests of shareholders and to enhance
corporate value and accountability. The Board has adopted the principles
and the code provisions of the Corporate Governance Code (the "CG
Code”) contained in Appendix C1 to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing
Rules”) to ensure that the Company’'s business activities and decision
making processes are regulated in a proper and prudent manner.

Mr. Chan Tsan Lam (“Mr. Chan’) is the chairman of the Board and
chief executive officer of the Company. Although this deviates from the
practice under code provision C.2.1 of the CG Code, where it provides
that the two positions should be held by two different individuals, as
Mr. Chan has considerable experience in the enterprise operation and
management of the Company, the Board believes that it is in the best
interests of the Company and its shareholders as a whole to continue
to have Mr. Chan as chairman of the Board and as chief executive
officer so that it can benefit from his experience and capability in
leading the Board in the long-term development of the Company.
From a corporate governance point of view, the decisions of the Board
are made collectively by way of voting and therefore the chairman
should not be able to monopolise the decision-making of the Board.
The Board considers that the balance of power between the Board
and management can still be maintained under the current structure.
The Board shall review its management structure from time to time to
ensure appropriate action be taken should the need arise.

Save as disclosed above, during the six months ended 30 June 2025, the
Company has complied with the CG Code.

AUDIT COMMITTEE

The Group has established an audit committee (the “"Audit Committee”)
on 8 February 2018 with its written terms of reference in compliance
with Rule 3.21 of the Listing Rules and paragraph D.3 of the Corporate
Governance Code set out in Appendix C1 to the Listing Rules. The
primary duties of the audit committee are to review and supervise our
financial reporting process and internal control system, nominate and
monitor external auditors and to provide advice and comments to the
Board. Our audit committee consists of three members, being Mr. Ng
Chi Wai, Mr. Hung Chun Leung and Mr. Chan Bing Kai. Mr. Ng Chi Wai
currently serves as the chairman of our Audit Committee, who holds the
appropriate professional qualification as required under rules 3.10(2)
and 3.21 of the Listing Rules. The Audit Committee has reviewed with the
management the Group's unaudited condensed consolidated financial
statements for the six months ended 30 June 2025, the accounting
principles and practices adopted and discussed auditing, internal control
and financial reporting matters.

Tian Chang Group Holdings Ltd.
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NOMINATION POLICY

The Board has a policy concerning diversity of board members, the
policy takes into consideration the gender, age, cultural and educational
background, or professional experience of board members.

MODEL CODE FOR SECURITIES TRANSACTIONS BY
DIRECTORS

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers as set out in Appendix C3 to the Listing
Rules (the "Model Code") as its code of conduct regarding dealings in the
securities of the Company by the Directors and the Company’s senior
management who, because of his/her office or employment, is likely to
possess inside information in relation to the Company’s securities.

Upon specific enquiry, all Directors have confirmed that they have
complied with the Model Code during the six months ended 30 June
2025. In addition, the Company is not aware of any non-compliance of
the Model Code by the senior management of the Company during the
six months ended 30 June 2025.

INTERIM DIVIDEND

The Board does not recommend the payment of an interim dividend for
the six months ended 30 June 2025 (30 June 2024: Nil).

DIRECTORS’ INTERESTS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 30 June 2025, the interests and short positions of the Directors
and chief executive of the Company in the shares, underlying shares and
debentures of the Company and its associated corporations (within the
meaning of Part XV of the Securities and Futures Ordinance (Chapter
571 of the laws of Hong Kong) (the "SFQ")), as recorded in the register
required to be kept under Section 352 of the SFO, or as otherwise
notified to the Company and the Stock Exchange pursuant to the Model
Code were as follows:
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OTHER INFORMATION
Hith&Ei
DIRECTORS’ INTERESTS IN SHARES, UNDERLYING EERRG - HERGR
SHARES AND DEBENTURES RESHER
Long position in issued ordinary shares of the Company REAFECRITEERNET R
Number of
Number of underlying Approximate
shares of shares of Total percentage of
the Company the Company interests shareholding
Name of Director Capacity AT PN L RAERA
EENR 54 RoEAE R EE Bk Aot
(Note 2)
(Hat 2)
Mr. Chan Tsan Lam Interest in controlled 373,395,000 - 410,271,000 66.17%
corporation (Note 1)
FRIZMR ST ARG EE S (A1)
Beneficial interest 36,256,000 620,000
B
Chan Yin Yan Beneficial interest - 6,200,000 6,200,000 1%
RERFEAR Bm i
Poon Po Han Lisa Beneficial interest - 6,200,000 6,200,000 1%
EER i
Hung Chun Leung Beneficial interest - 500,000 500,000 0.08%
HER B
Chan Bing Kai Beneficial interest - 500,000 500,000 0.08%
PR Sl BmiEm
Note 1. These shares are held by Oceanic Green Group Limited (‘Oceanic Green"), A3t 7 - ZERH A EBEZEEERAR(ER]) -
New Strength Ventures Limited ("New Strength”), Gold Alliance Ventures OB BERRARIHFL]  &HaRER
Limited ("Gold Alliance”) and Treasure Line Holdings Limited (“Treasure Aa)([€%]) X Treasure Line Holdings Limited
Line"), all of which are wholly owned by Mr. Chan Tsan Lam. By virtue of the ([Treasure Line N5 - ZZ QR HBEIEM
SFO, Mr. Chan Tsan Lam is deemed to be interested in the shares held by LEREBER - IRIBEFEF RIEEN - BREMKE
Oceanic Green, New Strength, Gold Alliance and Treasure Line. EWARABRER - 3N - &% K Treasure Line
ARG PR R
Note 2: These represent the Shares to be issued and allotted by the Company upon A7t 2 - 2SR MH THEA QAR RBIEEREFZ(FER
exercise of the options granted under the Option Scheme (as defined herein TIOEM 2 BREEITERE T RTRER 2
below). fxf5 o
Save as disclosed above, as at 30 June 2025, none of the Directors or B E XFTHHEE SN - 1R 202596 A30H - &
chief executive of the Company had any interests or short positions in AR A E Fai T BITHA B AR QD 7 s H fE
the shares, underlying shares or debentures of the Company and its SAB(FE BES N EAEIEHE XV I &I -
associated corporation (within the meaning of Part XV of the SFO) as B D R EEF P BB LHENBIBEFE A L
recorded in the register required to be kept under Section 352 of the  E{&HIEE 352 {FBFENELMA - sHiRIFIZ%E
SFO, or as otherwise notified to the Company and the Stock Exchange  SFRIZBRIE AN T MBS FTAER AR ©
pursuant to the Model Code.
14 Tian Chang Group Holdings Ltd.
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SUBSTANTIAL SHAREHOLDERS' INTERESTS IN SHARES
AND UNDERLYING SHARES

As at 30 June 2025, the following persons (other than the Directors
and chief executive of the Company) had interests in the shares and
underlying shares of the Company as recorded in the register required
to be kept by the Company under Section 336 of the SFO:

Long position in issued ordinary shares of the Company

OTHER INFORMATION
Hithi&g i)

FERRRNRE G5 R HERR AR

MR2025%F 6 A30H  MTAT(RRREE R
EBITHRABBRIN RA R R RAARER D
AR AR BB IERE 5 M EAE &5 336 15
AFEBENECMAESS

RAATECRITEBRNER

Number of

ordinary shares of

Number
of underlying
shares of the

Approximate
percentage of

the Company held Company held® Total shareholding
Name of shareholder(s) Capacity RS NG P A\ 7] BRE
RRER, HH 56 LERUE EEROUE O @y maEsL
Oceanic Green™ Beneficial Owner 127,100,000 shares - 127,100,000 shares 20.5%
R0 EREEA 127,100,000 A% 5 - 127,100,0008%8% 1% 20.5%
New Strength™ Beneficial Owner 127,100,000 shares - 127,100,000 shares 20.5%
il EnEAA 127,100,000 & 15 - 127,100,000 %1% 20.5%
Gold Alliance™ Beneficial Owner 94,395,000 shares - 94,395,000 shares 15.2%
S BEREBA 94,395,000 % B 1n - 94,395,0008%8% 0 15.2%
Treasure Line™ Beneficial Owner 24,800,000 shares - 24,800,000 shares 4.0%
Treasure Line EREEA 24,800,000/ /% 1 - 24,800,0008%8% % 4.0%
Ms. Fung Suk Yee May"? Interest of Spouse 410,271,000 shares - 410,271,000 shares 66.17%
R ER L [T 410,271,0004% A 15 - 410,271,000/% %15 66.17%
Notes: s -
(1) Each of Oceanic Green, New Strength, Gold Alliance and Treasure Line is wholly- (1) /B2 « 151 » £ % K Treasure Line AR EAE S

owned by Mr. Chan, who is therefore deemed to be interested in all the Shares
held by each of Oceanic Green, New Strength, Gold Alliance, and Treasure Line.

(2) Ms. Fung Suk Yee May is the spouse of Mr. Chan Tsan Lam. Therefore, she is
deemed to be interested in the shares of the Company in which Mr. Chan Tsan
Lam is interested for the purpose of the SFO.

(3) These represent the Shares to be issued and allotted by the Company upon
exercise of the options granted under the Option Scheme (as defined herein
below).

Save as disclosed above, as at 30 June 2025, the Directors were not
aware of any other person (other than the Directors or chief executive
of the Company) who had an interest or short position in the shares or
underlying shares of the Company which would fall to be disclosed to
the Company under the provisions of Divisions 2 and 3 of Part XV of the
SFO or, who is, directly or indirectly, interested in 5% or more of the
nominal value of any class of share capital carrying rights to vote in all
circumstances at general meetings of any other members of the Group,
or any other substantial shareholders whose interests or short positions
were recorded in the register required to be kept by the Company under
Section 336 of the SFO.
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OTHER INFORMATION
Hith& i)

SHARE OPTION SCHEME

On 28 May 2019, the Company adopted a share option scheme (the
“Option Scheme”) for the purpose of providing reward to selected
participants for their contribution to the Group. Eligible participants of
the Option Scheme include, without limitation, employees, executive
directors, non-executive directors, shareholders, advisers and
consultants.

For the six months ended 30 June 2025, the Company has the following
share options granted to the eligible participants under the Option
Scheme:

ARz fEat R

R2019F 5 828 B ARARM—IBEERAET
E(BRETE ) EERBYAEEELE
BT 2mEE - BRETENAEKSH
EFVRFE(ERER)EE HTES - EHTE
= RE - BERREAE -

HZE2025F6 A30H IE/NEA - RAREIRER
fEiERT B A ER LR EER H A T EBARE:

Outstanding Options
as at lapsed Options
Exercise LINELTETSY during outstanding at Exercisable at
Grantees Date of grant price 2025 the period 30 June 2025 30 June 2025
#2025 R 2025
F1H1H 6HB30H 2025
i RATBEHY A R i ARATBEHY 6H30H
ERA RE B R IR A B R A B RR A A FATHE

Directors, chief executives
and substantial shareholder

B IRTRAER

FERRE

Chan Tsan Lam 13 May 2020 0.355 620,000 - 620,000 620,000
PR AR 202095 A13H
Chan Yin Yan 13 May 2020 0.355 6,200,000 — 6,200,000 6,200,000
PBRIEAR 202045 A 13H
Poon Po Han Lisa 13 May 2020 0.355 6,200,000 — 6,200,000 6,200,000
EE N 202095 A 13H
Hung Chun Leung 13 May 2020 0.355 500,000 — 500,000 500,000
HER 20205 A 13 H
Chan Bing Kai 13 May 2020 0.355 500,000 — 500,000 500,000
PRSP 202095 A 13H
Employees 13 May 2020 0.355 16,000,000 — 16,000,000 16,000,000
=31 202095 A 13H
Service providers 13 May 2020 0.355 2,000,000 - 2,000,000 2,000,000
PR FE RS 20205 A 13 H

32,020,000 — 32,020,000 32,020,000

The maximum number of shares which may be allotted and issued
under the Option Scheme and/or any other share option scheme of the
Company is 62,000,000 Shares, representing 10% of the issued shares
of the Company as at the date of adoption of the Option Scheme and 10%
of the issued shares of the Company as at the date of this report.

Tian Chang Group Holdings Ltd.
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SHARE OPTION SCHEME (conTINUED)

None of the options granted to any employee participants would result
in the shares issued and to be issued in respect of all options granted to
such person (excluding any options lapsed in accordance with the terms
of the scheme) in the 12-month period up to and including the date of
such grant to represent in aggregate over 1% of the shares in issue.

None of the options granted to any service provider would result in the
shares issued and to be issued in respect of all options granted to such
person (excluding any options lapsed in accordance with the terms
of the scheme) in the 12-month period up to and including the date of
such grant to represent in aggregate over 0.1% of the shares in issue
(excluding treasury shares).

As at 30 June 2025, the total number of shares which may fall to
be issued upon exercise of the share options granted and remained
outstanding under the Option Scheme was 32,020,000, representing
approximately 5.16% of the issued shares of the Company. The number
of options available for grant under the Scheme Mandate Limit (i.e. the
total number of Shares which may be issued in respect of all options
to be granted under the Option Scheme) as of 1 January 2025 and 30
June 2025 are 29,980,000 and 29,980,000 respectively, representing
approximately 4.84% and 4.84% of the issued shares of the Company,
respectively.

There is no sublimit on the total number of shares that may be issued in
respect of options to be granted to service providers under the existing
Option Scheme.

DIRECTORS’ RIGHT TO ACQUIRE SHARES OR DEBENTURE

Save as disclosed in the section headed “"Share Option Scheme” in this
interim report, at no time during the six months ended 30 June 2025
was the Company or any of its subsidiaries a party to any arrangements
to enable the directors of the Company to acquire benefits by means
of acquisition of shares, or debt securities, including debentures, of the
Company or any other body corporate.
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CONDENSED CONSOLIDATED INCOME STATEMENT
IR S I
\ Six months ended 30 June 2025 &(Z 20254 6 A 30 H1E/<{E A
Six months ended 30 June
BZ6A30ALXEAR
2025 2024
2025 2024 F
(unaudited) (unaudited)
(RBEZ) (REEFEZ)
HK$'000 HK$'000
FHET FET
Revenue Weas 3 254,213 227,680
Cost of goods sold P miHE A (206,053) (186,998)
Gross profit EF 48,160 40,682
Other income Eig A 4 2,731 4,159
Other gains, net Hfh Yz 558 5 946 69
(Provision for) Reversal of loss allowance B 5 fEU k18 (Ei8 & 4E)
on trade receivables Eria R R (3,421) 151
Selling and distribution costs HE R HKA (3,106) (2,416)
Administrative and other TR EMEEFRY
operating expenses (53,542) (51,753)
Finance costs EUpID N 6 (762) (1,467)
Loss before tax BRFLAIET IR b (8,994) (10,575)
Income tax (expenses) credit Frigsi (s )R 7 (2,593) 2,631
Loss for the period attributable to AATERFEA
equity holders of the Company FE{LEA RS 1E (11,587) (7.944)
Loss per share attributable to equity AEATERFEA
holders of the Company EhERERER
(expressed in Hong Kong cents) (AL FIR)
Basic R 9 (1.87) (1.28)
Diluted e 9 (1.87) (1.28)
18 Tian Chang Group Holdings Ltd.
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CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME >
GRS E] 6

Six months ended 30 June 2025 &% 20254 6 A 30 H1E/NE A

Six months ended 30 June

BZE6HA30BLAEA

2025 2024
2025 2024 F
(unaudited) (unaudited)
(REBEX) (REEEZ)
HK$'000 HK$'000
FET FHET
Loss for the period B &R (11,587) (7,944)
Other comprehensive income (loss): Hit 2wk (BE) :
Item that may be reclassified A ZERIIAEmZEE -
subsequently to profit or loss:
Exchange differences arising on MBI IMEE EAERIEH E 58
translation of foreign operations 8,323 (3,979)

Total comprehensive loss for the period, A2 FEZRIFEA
attributable to equity holders ELEBAEHEEREARE
of the Company (3,264) (11,923)

AEREEIERAR AR 19
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CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
S R &= S Bl ¥R R

AN At 30 June 2025 1R 20254 6 A30H
At At
30 June 31 December
2025 2024
20255 R2024%F
6A30H 12A31H
(unaudited) (audited)
(REEZ) (&5 %)
HK$'000 HK$'000
FET FET
Non-current assets kREBEE
Property, plant and equipment ME - R MERE 10 545,495 561,735
Financial assets at fair value through BAREFABR(RAAE
profit or loss ("FVPL") FABRDHNEREE 1 26,330 25,981
Rental deposits Heke 560 557
Deferred tax assets IR E E 18 2,695 2,707
575,080 590,974
Current assets REBEE
Inventories FE 68,065 71,421
Trade and other receivables B 5 K H A Y GRIE 12 121,196 132,435
Income tax recoverable AR B AT AR 29 29
Cash and cash equivalents ReMREEEY 118,446 129,454
307,736 333,339
Current liabilities REBEE
Trade and other payables 2 5 R EMER IR 13 92,856 118,571
Payables for construction in progress JEMEZTIZFE 14 75 101
Interest-bearing borrowings FHEMER 15 20,714 31,221
Deferred income I 2= 16 1,471 1,449
Lease liabilities HEAE 17 2,121 2,153
Income tax payables JERT PSR 1,852 2,686
119,089 156,181
Net current assets REBEEFE 188,647 177,158
Total assets less current liabilities HEERARBERS 763,727 768,132
20 Tian Chang Group Holdings Ltd.
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CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION 2
miAEamBkiRE \ Y )

At 30 June 2025 7202546 A30H

At At
30 June 31 December
2025 2024
7A20255 20245
6H30H 12A31H
(unaudited) (audited)
(REER) (&5 %)
HK$'000 HK$'000
FET T
Non-current liabilities EREBERE
Payables for construction in progress R ERETERE 14 2,336 2,248
Deferred income AU 2= 16 6,335 6,966
Lease liabilities HEBE 17 5,196 6,146
Deferred tax liabilities IR E 18 8,181 7,829
22,048 23,189
NET ASSETS EEFE 741,679 744,943
Capital and reserves EXR#E
Share capital i 19 62,000 62,000
Reserves 1 20 679,679 682,943
TOTAL EQUITY R 741,679 744,943

AEREEIERAR AR 21
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
AR IEmZE R

Six months ended 30 June 2025 &{ZE 20254 6 A 30 H 1L/~ 1E A

Attributable to equity holders of the Company
ADAERFE ARS

Share
Share Share Capital Statutory  Translation option  Accumulated
capital premium reserve reserve reserve reserve profits Total
BRA RIDEE BAGE  ATRE  RERE BRERR Syl 5t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THT THL THIL THT FTHEL TR FET THEL
(Note 19)  (Note 20(a))  (Note 20(b)) ~ (Note 20(c))  (Note 20(d))  (Note 20(e))
(FtzE19)  (PE20a) (PEE2000) (FifEE20(c)) (BHEE20(d)  (FifFE20(e))
At 1 January 2024 (audited) R2024F1518
(EFK) 62,000 34,203 77,810 3076 (29.274) 2200 400750 782764
Loss for the period BAEE - - - - - - (7,944) (7,944)
Other comprehensive loss: Hit2EEE
Item that may be reclassified A& EEFIIA
subsequently to profit or loss Bw 2 BH
Exchange differences arisingon ~ HAEIRIMTEEAR
translation of foreign operations X E% - - - - (3979) - - (3.979)
Total comprehensive loss BRN2EHELE
for the period - - - - (3.979) - (7,944) (11,923)
Transactions with equity holders: SEZRBHANRS :
Contributions and distributions — HE R
Forfeit of share options (Note 21) SR URBERRE (H7£21) - - - - - (42) 42 -
Dividends (Note §) RE(Hi##s) - - - - - - (9,300) (9,300)
- - - - - (42) (9,258) (9,300)
At 30 June 2024 (unaudited) M2026F6A30H
(REER) 62,000 34,203 77,810 35,074 (33,253) 2,159 583,548 761,541

Tian Chang Group Holdings Ltd.

Interim Report 2025



CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
ELEEHET o S IES
Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

Attributable to equity holders of the Company
AP REE AES

Share

Share Share option Accumulated
capital premium
BE  ROEE
HK$'000 HK$'000
TET THER
(Note 19)  (Note 20(a))
(FzE19) (FizE20(a))

Capital Statutory  Translation

reserve
BEXfE
HK$'000
THL
(Note 20(b))
(HEE20(b)

reserve
EERE
HK$'000
TET
(Note 20(c))
(F¥EE 20(c))

reserve
BERE
HK$'000
THT
(Note 20(d))
(BHEE20(d))

reserve
BRERE
HK$'000
TR
(Note 20(e))
(HHEE 20(e))

profits Total
RHEF @t
HK$'000 HK$'000
THET TR

At 1 January 2025 (audited) R2025%181A8

(RE%) 62,000 34,203 77,810 35,074 (44,130 2,159 577,827 744,943
Loss for the period BREE = = = = = = (11,587) (11,587)
Other comprehensive income: Hitr2Emka
Item that may be reclassified AEZBENIIA
subsequently to profit or loss BmlBH
Exchange differences arisingon B RIMTEELH
translation of foreign operations [ X Z% - - - - 8,323 - - 8,323
Total comprehensive income (loss) EiR 2 E Wz (E518) 8%
for the period - - - - 8,323 - (11,587) (3,264)
At 30 June 2025 (unaudited) H2025F6A30A
(REER) 62,000 34,203 77,810 35,074 (35,807) 2,159 566,240 741,679

AEEEERABR AR
2025F RIS
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CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
iR RERER

\ Six months ended 30 June 2025 &% 20255 6 H 30 B 1E/<EA
Six months ended 30 June
BZ6A30ALXEAR
2025 2024
2025 F 2024 F
(unaudited) (unaudited)
(REER) (REEEZ)
HK$'000 HK$'000
F#&T T
OPERATING ACTIVITIES RETEE
Cash generated from operations KEMBES 22 5,271 22,394
Income tax paid EATER (3,360) -
Net cash from operating activities REEE TSRS FE 1,911 22,394
INVESTING ACTIVITIES RETER
Interest received BUF & 1,039 1,352
Proceeds from disposal of property, plant HEDE WEM
and equipment RABFTISRIE - 103
Proceeds from disposal of financial assets HERAET ABTZH
at FVPL SRMEESRIE - 7,156
Purchase of property, plant and equipment BEME - BERE&E (263) (344)
Net cash from investing activities BRETERE
HeFE 776 8,267
FINANCING ACTIVITIES MEEH
Dividends paid EARE - (9,300)
Inception of interest-bearing borrowings Fgst BER - 28,006
Repayment of interest-bearing borrowings BB RER (10,865) (27,859)
Repayment of payables for construction EEENTRIERIEA
in progress (111) (1,317)
Repayment of lease liabilities EEHEEBE (1,150) (1,415)
Interest paid ERFLE (711) (1,417)
Net cash used in financing activities REEETAREFEE (12,837) (13,302)
Net (decrease) increase in cash and REeERRESEEYWORD)
cash equivalents EHNFERE (10,150) 17,359

Cash and cash equivalents at the beginning HHBRERAEZEEY

of the period 129,454 132,590
Effect on exchange rate changes [ERS e lea -7 (858) 657
Cash and cash equivalents at the end of HRBESRBESEEY
the period 118,446 150,606
24 Tian Chang Group Holdings Ltd.
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

fifi BA &= & Bl 55 ¥ 2 B 5%

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

GENERAL INFORMATION AND BASIS OF
PRESENTATION

Tian Chang Group Holdings Ltd. (the “Company”) was incorporated
as an exempted company with limited liability in the Cayman
Islands on 26 April 2017 and its shares are listed on the Main
Board of The Stock Exchange of Hong Kong Limited (the "Stock
Exchange”) on 8 March 2018. The registered office of the Company
is situated at Cricket Square, Hutchins Drive, P.0O. Box 2681, Grand
Cayman KY1-1111, Cayman Islands. The Company's principal place
of business is situated at Unit 6, 13/F, Block B, Hoi Luen Industrial
Centre, 55 Hoi Yuen Road, Kwun Tong, Kowloon, Hong Kong.

The principal activity of the Company is investment holding. The
Company together with its subsidiaries (hereinafter collectively
referred to as the “Group”) is principally engaged in manufacturing
and sales of electronic cigarettes products (“e-cigarettes
products”) and medical consumable products, and providing
integrated plastic solutions in Hong Kong and the People’'s
Republic of China (the "PRC").

The unaudited condensed consolidated financial statements
for the six months ended 30 June 2025 (the “Interim Financial
Statements”) have been prepared in accordance with the Hong
Kong Accounting Standard 34 “Interim Financial Reporting”
("HKAS 34") issued by the Hong Kong Institute of Certified
Public Accountants (the "HKICPA") and the applicable disclosure
provisions of the Rules Governing the Listing of Securities on the
Stock Exchange.

The preparation of the Interim Financial Statements in conformity
with HKAS 34 requires the management to make judgements,
estimates and assumptions that affect the application of policies
and reported amounts of assets and liabilities, income and
expenses on a year to date basis. Actual results may differ from
these estimates.

The Interim Financial Statements include an explanation of events
and transactions that are significant to an understanding of
the changes in financial position and performance of the Group
since 31 December 2024, and therefore, do not include all of the
information required for full set of financial statements prepared
in accordance with HKFRS Accounting Standards which collective
term includes all applicable individual Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standard ("HKASs")
and Interpretations issued by the HKICPA. They shall be read in
conjunction with the Group's audited financial statements for the
year ended 31 December 2024 (the "2024 Financial Statements”).

—REAREFNEE
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FLA2BERESHSEMA Y RER
RBEREERF - HRMN2018F3 A
SHEREBHM AR SHMAR D AI([HR
Fr ) ER LT o AA RGP EEAR
Cricket Square, Hutchins Drive, P.0O. Box
2681, Grand Cayman KY1-1111, Cayman
Islands © "A AW F EEFEMEUNES
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o= o
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ZRE PR E M mE ([ EHREK]) D
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WE N EBEFTERE3LE]) R
BHEMARARERAREERGECmRER

RENEEBGERE 34 A BT
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HEBRINEF T
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TREREEEN MRS ER 25 ER
(BREEFCTMASEANMEERN
BRI BB B REER - FEGER
([BEBEER D ERENRE) RS
ENERRERNTEEN - ZZ5EHE
BAEBEE2024F 12831 HILEER
ERIZI IS HE ([2024 EEFEH/K ) — 6

AEREEERERAR
2025F RIS

25



26

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

fifi A4

Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

Tian

fm 5 il ¥ ¥ 2% Bl 5E

GENERAL INFORMATION AND BASIS OF
PRESENTATION (coNTINUED)

The Interim Financial Statements have been prepared on the
historical costs basis except for financial assets at fair value
through profit or loss ("FVPL") which are measured at fair value,
and presented in Hong Kong dollars (“HK$"), which is the same
as the functional currency of the Company, and rounded to the
nearest thousands unless otherwise indicated.

The accounting policies and methods of computation applied in the
preparation of these Interim Financial Statements are consistent
with those applied in preparing the 2024 Financial Statements,
except for the adoption of the new/revised HKFRS Accounting
Standards that are effective from the current period as set out
below:

Amendments to HKAS 21 Lack of Exchangeability

The adoption of these new/revised HKFRS Accounting Standards
did not result in material changes to the Group’s accounting
policies and/or amounts reported for the current and prior
periods.

The Group has not early adopted any new/revised HKFRS
Accounting Standards that have been issued but are not yet
effective. The management does not anticipate that the adoption of
these new/revised HKFRS Accounting Standards in future periods
will result in substantial changes to the Group's accounting
policies and material impact on the financial position, financial
performance and cash flow of the Group.

Chang Group Holdings Ltd.

Interim Report 2025
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

5 BA = & Bil 5 ¥ 2R B 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

SEGMENT INFORMATION

Information reported to the executive directors of the Company,
being identified as the chief operating decision makers (‘CODM"),
for the purposes of resource allocation and assessment of
segment performance focuses on types of goods delivered. No
operating segments identified by the CODM have been aggregated
in arriving at the reportable segments of the Group.

Specifically, the Group's reportable and operating segments are as
follows:

1) E-cigarettes products segment: manufacture and sales of
e-cigarettes products.

2) Integrated plastic solutions segment: manufacture and sales
of moulds and plastic products.

3) Medical consumable products segment: manufacture and
sales of medical consumable products.

Segment revenue and results

Segment revenue represents revenue derived from manufacturing
and sales of e-cigarettes products, moulds and plastic products
and medical consumable products.

Segment results represent the gross profit less selling and
distribution costs, reversal of (provision for) loss allowance on
trade receivables, write-off of property, plant and equipment and
loss on disposal of property, plant and equipment incurred by
each segment without allocation of other income, other gains and
losses, net, administrative and other operating expenses, finance
costs and income tax expenses. This is the information reported to
the CODM of the Group for the purposes of resource allocation and
performance assessment.

SWBEH
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TEEHAERTBLERRE([XE
BERRE]))MEZEN  T2HEFR
PSS 7 dm B JE R o A 3% TE A Sk [ A
TN B EREERRE L ESAHTE

ZIEEDHRE ©

mal

BREmE  AREORREMEE DN

2) —RBICIBBARIESE: EENR
HEBEAREBRM -

3 BEHERERON: RERHEBR
HFEm
DEMERFEE
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
il BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

2. SEGMENT INFORMATION (cONTINUED) 2. #WEH
Segment revenue and results (Continued) DI REE S
The followings are analysis of the Group’s revenue and results by T AREETTRERL&ED KRR
reportable and operating segments: EEDW
Integrated Medical
E-cigarettes plastic consumable
products solutions products Total
—BxZE
ETEZEEM BRAR BEREEMR wst
(unaudited)  (unaudited) (unaudited) (unaudited)
(RBER) (CRKER) (REER) (RKER)
HK$'000 HK$'000 HK$'000 HK$'000
TERT TERT TET THET
Six months ended 30 June 2025 B E 20256 830 H
(unaudited) IERE R (REEZ)
Segment revenue DEBE 22,389 230,711 1,13 254,213
Gross profit (loss) EM(ER) 2,556 46,132 (528) 48,160
Provision for loss allowance B S GRIAE B
on trade receivables (2,469) (952) - (3,421)
Write-off of property, ME - BB KRS
plant and equipment - (1) - (1)
Selling and distribution costs iR Koy SHRCAR (539) (2,567) - (3,106)
Segment results DEEE (452) 42,612 (528) 41,632
Unallocated income and expenses K3 BIA R G
Other income HabgA 2,731
Other gains, net Hib e 358 947
Administrative and TB R E M E S
other operating expenses (53,542)
Finance costs IR IDTN (762)
Loss before tax BRFLATEIE (8,994)
Income tax expenses FisRiFx (2,593)
Loss for the period BN EE (11,587)
28 Tian Chang Group Holdings Ltd.
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
IR &R S Bl FS sk RAMisE \ Y

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

2. SEGMENT INFORMATION (coNTINUED) 2. AWEH
Segment revenue and results (Continued) DI R R EE )
Integrated Medical
E-cigarettes plastic consumable
products solutions products Total
—E{bx2e
BEFEEM AR BEEED @t
(unaudited)  (unaudited)  (unaudited) (unaudited)
(RiggEz) CREERZ) (REFR)  (REFEZR)
HK$'000 HK$'000 HK$'000 HK$'000
FHT FHT FHT FHT
Six months ended 30 June 2024 B ZE 2024% 6 A30H
(unaudited) WEREA (REER)
Segment revenue 7 EBUL 47142 179,307 1,231 227,680
Gross profit EAH 5,737 34,880 65 40,682
(Provision for) Reversal of loss B 5 EWFIE
allowance on trade receivables  (E1E#4E)
EiERERE (3) 154 - 151
Write-off of property, Yz - BE &
plant and equipment B 6 - (16) - (16)
Loss on disposal of property, HEVE - BEK
plant and equipment Bt (62) (61) - (123)
Selling and distribution costs THE Loy SRR (7) (2,409) - (2,416)
Segment results PELEE 5,665 32,548 65 38,278
Unallocated income and expenses K5 HIMA K G5z
Other income E bl A 4,159
Other gains, net HAth ik 25558 208
Administrative and THREEMEERT
other operating expenses (51,753)
Finance costs IR BN (1,467)
Loss before tax MR ATE (10,575)
Income tax credit FrisBif e 2,631
Loss for the period BN E1E (7,944)

AEEEERABR AR 29
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

il BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

2. SEGMENT INFORMATION (CONTINUED)

Segment assets and liabilities

2,

PEEHE @
ITMEEREE

Integrated Medical
E-cigarettes plastic consumable
products solutions products Unallocated Total
—fEEE
ETEER BRAR BRHER AOE st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TERT THERT THERT THET
At 30 June 2025/ R2025F6A30R,/
Six months ended BZ 20255
30 June 2025 6 A30HIEAEA
(unaudited) (REER)
Assets EE
Reportable segment assets A $R& D2 & E 20,607 353,777 3,697 504,735 882,816
Liabilities &
Reportable segment ARENHERE
liabilities 5,372 64,160 - 71,605 141,137
Other information Hitg s
Capital expenditure BARAX - 186 - 231 417
Depreciation nE 1,160 19,621 769 3,331 24,881
Write-down of inventories  FEHUA = 587 1,682 - 2,269
Research and development  FZFIS
expenses 703 6,708 - - 7,611

Tian Chang Group Holdings Ltd.
Interim Report 2025



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

5 BA = & Bil 5 ¥ 2R B 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

2. SEGMENT INFORMATION (cONTINUED) 2. AWEH
Segment assets and liabilities (Continued) PTHEEREE®
Integrated Medical
E-cigarettes plastic consumable
products solutions products Unallocated Total
—B{Ee
STEEm BARR  BEERSD Ald st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TET THEL BT TET
At 31 December 2024/ R2024F12A318/
Year ended BE2024F
31 December 2024 12ANALEE
(audited) (BER)
Assets BE
Reportable segment assets RIS D2 & & 29,822 371,927 6,047 516,517 924,313
Liabilities &
Reportable segment ARENHAE
liabilities 8,898 76,972 - 93,500 179,370
Other information HitER
Capital expenditure BARRX 142 1,079 - 12,735 13,956
Depreciation nE 2,876 39,150 1,673 7,200 50,899
Write-down of inventories 77 &l - 3,589 - - 3,589
Research and development  FZEFIS
expenses 3,332 14,466 - - 17,798
For the purposes of monitoring segment performance and MEESERARDESEBEERME :

allocating resources between segments:

. segment assets include certain property, plant and

equipment, inventories and trade receivables. Other assets

are not allocated to operating segments as these assets are

managed on a group basis; and

° segment liabilities include trade payables and contract

liabilities. Other liabilities are not allocated to operating

segments as these liabilities are managed on a group basis.

DHEEBRETYE BEER

w FEREFRERERE - HtE
EARDEEZEDHE uxﬁé
EREEAEEE K&
DHMBEERREZIERNFALRGLN
BE- - HbAEOROEELZED
M ARFafmRs EEAﬁo

AEEEERARA
zozsfﬁmﬂﬁﬁﬁ‘t
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
il BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &L= 20254 6 A 30 H 1E/NE A

2. SEGMENT INFORMATION (cONTINUED) 2. BWBEE
Geographical information HEER
The following table sets out information about the geographical TEREBINEEASEME - BELEE
location of the Group's property, plant and equipment (“Specified ([EEFRBEE D HBLUENER - 38
non-current assets”). The geographical location of the Specified EFEREEEMMIEM B HIAEENER
non-current assets is based on the physical location of the assets. BRI °
Specified non-current assets IEEHTEEE
At At
30 June 31 December
2025 2024
2025 F 2024 FF
6H30H 12 A31H
(unaudited) (audited)
(REEZX) (&&#EZz)
HK$'000 HK$'000
F#ET T
Hong Kong BE 2,817 4149
The PRC F 542,678 557,586
545,495 561,735
Information about the Group's revenue from external customers is BRAAREEINSEFRENERTREF
presented based on the location of customers. R EZ7 -
Six months ended 30 June
BZ6A30RLLAEA
2025 2024
2025 2024 FF
(unaudited) (unaudited)
(R&ERZ) (REEEZ)
HK$'000 HK$'000
F#&xT T
Revenue from external customers REIIBEF R W
The United States of America EFBRERH 43,801 44,111
The PRC H 132,823 131,227
The United Kingdom HE 11,967 9,330
Hong Kong s> 7,809 312
Netherlands TR 15,856 33,542
India EN/Z 36,697 7,507
Brazil [Eapis] 968 -
Malaysia P it 3,348 -
Others EHA 944 1,651
254,213 227,680
32 Tian Chang Group Holdings Ltd.

Interim Report 2025



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
fifi BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

SEGMENT INFORMATION (CONTINUED) 2. SBEH

Information about major customers EREEEFNER

Revenue from customers of the corresponding periods ARG A E BB S8 10% R
contributing over 10% of the total revenue of the Group are as & ONE

follows:

Integrated Medical
E-cigarettes plastic consumable
products solutions products Total

—B{xE

BETEZEER BRAR BEREEER st
(unaudited) (unaudited) (unaudited) (unaudited)
(REER) (REER) (REFEK) (CREEX)
HK$'000 HK$'000 HK$'000 HK$'000
TR FET FET FET

Six months ended 30 June 2025 & Z2025% 6 H30H

1EREA
Customer B and its EFEBREBB AT
affiliated companies - 51,999 - 51,999
Customer C and its EPECREBBAR
affiliated companies - 43,023 - 43,023
- 95,022 - 95,022
Six months ended 30 June 2024 B ZE 2024% 6 A30H
1ER1EA
Customer A and its ERPAREBEBAT
affiliated companies 45,359 46 - 45,405
Customer B and its EFEBREBEAR
affiliated companies - 57,421 - 57,421
Customer C and its P CRLHEBE AT Note Note
affiliated companies - et - i of23
45,359 57,467 - 102,826
Note: Revenue from the respective customer is less than 10% of the total Biat - B E2024F 6 A30BIENER - BERF
revenue of the Group for six months ended 30 June 2024. W R AN B 42U E 10% ©
AEEEERABR AR

2025 F R EISREE



' {{ 4
L

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
il BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &L= 20254 6 A 30 H 1E/NE A

3. REVENUE 3. lgg
Six months ended 30 June
BZE6H30BIEAREAR
2025 2024
2025 £ 2024 4F
(unaudited) (unaudited)
(REER) (REEFEZ)
HK$'000 HK$'000
FET FET
Revenue from contracts with customers FB KR EERIFE 15 EEER
within the scope of HKFRS 15 REEFEHHKE
Sales of e-cigarettes products HEETRESR 22,389 47142
Sales of moulds and plastic products HEBARERBEE 230,711 179,307
Sales of medical consumable products  $HE EBHE R 1,113 1,231
254,213 227,680
The revenue from contracts with customers within the scope of RE —RNEEREBUEREERFE 1557
HKFRS 15 is recognised at a point in time. HEAREEL A LG o
4. OTHER INCOME 4. HrA
Six months ended 30 June
BZ6H30BIEARER
2025 2024
2025 2024 %
(unaudited) (unaudited)
(REEZ) (REEZ)
HK$'000 HK$'000
FET FET
Bank interest income ERITHBULA 1,039 1,352
Government grants (Note) B wRE (A7) 891 737
Management service income EIERBUA 2 -
Rental income el A 15 -
Sales of scrap materials EERLHE - 322
Sundry income LA PN 784 1,748
2,731 4,159
Note: Included in the amount is the amortisation of deferred government W - FeEsErBRENE BEERREE
grant of approximately HK$728,000 (six months ended 30 June 2024: 28 | I 3T KT i B 85 49 728,000 8 JT (&
HK$737,000) in relation to the acquisition of property, plant and F2024F 6 A30H 1F N 1EA : 737,000%
equipment. In the opinion of the management of the Group, the remaining L) AKEBEEERE  BRImEHER
government grants recognised directly in profit or loss in the current A8 25 TE AR A0 T 84 BRI 47 A BT B R RS A
reporting period had no unfulfilled condition or contingency relating to Bh B B AR RS AE1E -
the government grants.
34 Tian Chang Group Holdings Ltd.
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

OTHER GAINS, NET

&S

Brl 55 ¥ 2% B 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

5. HfukRBHE

Six months ended 30 June

HZ6H30HIEANEAR

2025 2024
2025 F 2024 FF
(unaudited) (unaudited)
(REER) (REEFEZ)
HK$'000 HK$'000
FET FET
Exchange gain (loss), net i 5 s (B8 ) B8 732 (348)
Changes in fair value of financial BARBEFABENECREE
assets at FVPL AVIRIEL ] 215 508
Realised gain from the disposal of HEZAREFABENSREE
financial assets at FVPL EER - 48
Write-off of property, plant ME - B RS
and equipment (1) (16)
Loss on disposal of property, plant HEWE - BEMLESE
and equipment - (123)
946 69
AREEERARAR

2025F R HAsRE
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

fifiiA

fm 5 il ¥ ¥ 2% Bl 5E

Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

6.

Tian

LOSS BEFORE TAX

This is stated after charging:

6. BERAEGKA

It EFARR TSR

Six months ended 30 June

BZ6H30HILEANER

2025 2024
2025 £ 2024 FF
(unaudited) (unaudited)
(REER) (REEZ)
HK$'000 HK$'000
F#ET T
Finance costs 95 %:N
Interest on interest-bearing borrowings B &R F & 573 1,329
Interest on payables for construction FENERIRRFIENFE
in progress 51 50
Interest on lease liabilities HEAENE 138 88
762 1,467
Staff costs, including BIRK(BEESEHE)
directors’ emoluments
Salaries, allowances and other benefits ~ #r& ~ Z28E N H B W& F|
in kinds 65,814 61,234
Contributions to defined )7 REAR KA B3R
contribution plans 3,964 4,517
Total staff costs (charged to BTIRALEIE BREENA]
“cost of goods sold”, “administrative [FTH R H A AS & X |
and other operating expenses” MIFEI(wEA))
and “inventories”, as appropriate) 69,778 65,751
Other items HihEH
Cost of inventories TFERAR 206,053 186,998
Depreciation (charged to “cost of goods  #TE (¥ A [ &M HE K K |
sold” and “administrative and other Rl R HAn 4 & 52 (@A) )
operating expenses”, as appropriate) 24,881 25193
Write-down of inventories GFEMRGIB BREENE])
(charged to “cost of goods sold”) 2,269 546
Research and development expenses MM 7,411 9462

Chang Group Holdings Ltd.

Interim Report 2025



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

fifi BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

7. TAXATION 7. WA
Six months ended 30 June
BZE6H30RHIEAEAR
2025 2024
2025 £ 2024 FF
(unaudited) (unaudited)
(REER) (REEEZ)
HK$°'000 HK$'000
FBxT FET
Current tax BNER%E1E
Hong Kong Profits Tax BEFFH
Current period N EAR - 6
PRC Enterprise Income Tax AR TS HL
Current period NI 1,563 5
Under (Over) provision in prior year BEFERETL
(FREERE) 931 (1,880)
2,494 (1,869)
Deferred tax IEFER1E
Changes in temporary differences TR EEY 47 (902)
Utilisation of tax losses recognised BERHIESE & A 52 140
18 99 (762)
Total income tax expenses (credit) FriSEifs (HEKR) B85 2,593 (2,631)

The Group's entities established in the British Virgin Islands are
exempted from income tax.

For the six months ended 30 June 2025, the estimated assessable
profits for one of the Group's subsidiaries which was established
in Hong Kong are wholly absorbed by unrelieved tax losses
brought forward from previous years. The Hong Kong Profits Tax
of other Group's entities established in Hong Kong and the Cayman
Islands have not been provided as they incurred losses for taxation
purposes.

REBELEFEKNINAEEERERD
S FRSHE ©

HZE2025F6A30HIENEA  KERE
—ERBEBR BN EB R TR T ERE
E B AT FEAEN R ETIERE
BRI - AEBEMNEELFSHS
MM ERARBEEEBREMATIRS
BRI -

AEREEIERAR AR
2025 F R ESRE

©
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

fifi A4

Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

Tian

fm 5 il ¥ ¥ 2% Bl 5E

TAXATION (CONTINUED)

For the six months ended 30 June 2024, the assessable profits of a
Hong Kong incorporated subsidiary of the Group (as elected by the
management of the Group) was subject to the two-tiered profits
tax rates regime that the first HK$2 million of assessable profits
was taxed at 8.25%, and assessable profits above HK$2 million
was taxed at 16.5%. The Hong Kong Profits Tax of other Group's
entities established in Hong Kong and the Cayman Islands have
not been provided as they incurred losses for taxation purposes.

The Group's entities established in the PRC are subject to PRC
Enterprise Income Tax ("EIT") at a statutory rate of 25%, except
for Huizhou Tian Chang Industrial Company Limited (English
translation of MM REEZEAER AT for identification purpose
only), which was approved to be a “New and High Technology
Enterprise” since December 2022 with a valid period of 3 years.
The “New and High Technology Enterprise” is subject to a
preferential rate of 15% during the valid period.

DIVIDENDS

The Board of the Company has resolved not to declare an interim
dividend for the six months ended 30 June 2025 (six months ended
30 June 2024: Nil).

Chang Group Holdings Ltd.

Interim Report 2025
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HE2024F6A30HIL<ER  A&H
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MmATIREBFISEH

REBRPBK N E S AR 25% 8%
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

fifi BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

LOSS PER SHARE

The calculation of the basic loss per share is based on loss
attributable to the equity holders of the Company and the weighted
average number of ordinary shares in issue during the period:

BiRBIR

BREABEDERARTRERFE AR
BRI C BT T BRI T 8GH
/‘é' .

>+

Six months ended 30 June

BZ6A30R1L~EA
2025 2024
2025 2024 F
(unaudited) (unaudited)
(REER) (REEEZ)
HK$'000 HK$'000
F#&T T
Loss for the purpose of calculating basic GtaT B FRE N R #EE 182 Fii8
and diluted loss per share:
Loss for the period attributable to equity AR BEZIEE AEIEEIANEE
holders of the Company (11,587) (7,944)
‘000 ‘000
T B TFhx
Number of shares: BROEE -
Weighted average number of ordinary ~ SistE B EAREIBR
shares for the purpose of LA 9B
calculating basic loss per share 620,000 620,000
Effect of dilutive potential ordinary shares: /&7 # & T @AY & ¢
- Share options of the Company — RN E R Note Note
HiaF Bz
Weighted average number of ordinary ~ FistE GRS EEIERN
shares for the purpose of calculating AR INREF B Note Note
diluted loss per share Kt Bz
Basic loss per share (HK cents) FRREAEE (BL) (1.87) (1.28)
Diluted loss per share (HK cents) GREEEE OBL) (1.87) (1.28)

Note: For the six months ended 30 June 2025 and 2024, diluted loss per share
is the same as basic loss per share as the effect of potential ordinary
shares is anti-dilutive.

Mat - BERBELTBRREEREREEHE -
H £ 2025F & 2024F 6 A 30 H 1E/5 16
AER#ssERgRERER 5 -

AEREEIERAR AR
2025 F R ESRE

o
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

il BH & & Bl 55 ¥R R Bl 5

& A

7N

HZE 202596 A30H1E

Six months ended 30 June 2025
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11.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

fifi BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

FINANCIAL ASSETS AT FVPL

1. BAREHARSHEMNEE

At At

30 June 31 December
2025 2024
2025 F #2024 F
6A30H 12H31H
(unaudited) (audited)
(REEEZX) (1 &E%Z)
HK$'000 HK$'000
THET FAT

Unlisted investments - key management 3 EMIEE - T EEEERBRELD

insurance contracts

26,330 25,981

The fair value of the key management insurance contracts is
determined by reference to the respective surrender cash value of
each insurance contract at the end of the reporting period, which is
primarily based on the performance of the underlying investment
portfolio together with the guaranteed minimum returns, ranging
from 2% to 3.9% per annum (37 December 2024: ranging from 2%
to 3.9% per annum) and are denominated in United States Dollar
("Us$").

The movement of the key management insurance contracts is
analysed as follows:

FEEEERREONAAENIZERE
BARSRBRAEONBEBERASEET -
ZHESENTEERERIREAEGNE
BURRBZEERRE  BFENT292
3.9% 2 (20244 12531 H : #FIF
2% F39% /) BRIAET(ERT] T
{E °

TREEERRAONEHOMIT

At At

30 June 31 December

2025 2024

R 2025 F 20245

6A30H 12 H31H

(unaudited) (audited)

(REER) (feE=Z)

HK$'000 HK$'000

F#ET FHT

At the beginning of the reporting period K ¥R &5 HA47) 25,981 32,626
Changes in fair value BAEES 215 809
Disposal HE - (7,108)
Exchange differences VE =R 134 (346)
At the end of the reporting period Rk EEIR 26,330 25,981

As at 30 June 2025 certain key management insurance contracts
with amount of approximate HK$4,098,000 (37 December 2024:
HK$13,937,000) are pledged as collateral for the unutilized loan
facilities.

20254 6 A30 8 @ ©¥E4)/54,098,0007%
TC(2024F 12 A31 H : 1393700087 ) 2
ETFEERERREVEERERREE
AEFEE R o

AEREEIERAR AR
2025F AR

0— - -«

o
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
il BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &L= 20254 6 A 30 H 1E/NE A

12. TRADE AND OTHER RECEIVABLES

12. BHEAEMEWRIT

At At
30 June 31 December
2025 2024
2025 F #2024 F
6 H30H 12 A31H
(unaudited) (audited)
(REEEX) (& Z)
HK$'000 HK$'000
F#&xT FAET

Trade receivables B S EWRIE
From third parties W E =7 124,284 133,222
Loss allowance EsiaRE (10,293) (6,790)
113,991 126,432

Other receivables H b EW IR
Deposits e 240 535
Prepayment for suppliers HE TR FIE 806 549
Prepayment for insurance RERTEN IR 1,766 1,783
Other receivables HoAth e kR 1" 82
Value-added tax receivables JE U I (E 7 X 3,768 1,514
Prepaid expenses TER RIS 614 1,540
7,205 6,003
121,196 132,435

The Group applies the simplified approach to provide the expected
credit loss prescribed by HKFRS 9, which permits the use of
lifetime expected loss provision for trade receivables. The loss
allowance is approximately HK$10,293,000 as at 30 June 2025 (37
December 2024: HK$6,790,000).

The Group grants credit period up to 90 days to its customers
upon the issuance of invoices.

Tian Chang Group Holdings Ltd.

Interim Report 2025

AEEEREEMIEREEREIFAR
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

fifi BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &% 20254 6 A 30 H1E/NE A

12. TRADE AND OTHER RECEIVABLES (conTINUED)

13.

The aging analysis of trade receivables, net of loss allowance, by

invoice date at the end of the

reporting period is as follows:

12. BSHRHEMBIKZRIEA )

R EMRRER BRI DNE 5 RYK
TR (IR BB H R D AT AT

At At

30 June 31 December

2025 2024

2025 F 2024 F

6 HA30H 12 A31H

(unaudited) (audited)

(REER) (JeHE=Z)

HK$'000 HK$'000

FET FHET

Within 30 days 30HA 65,719 84,288
31 to 60 days 312 60H 26,241 28,977
6110 90 days 61E90H 16,400 11,370
Over 90 days 90 B £ 5,631 1,797
113,991 126,432

The Group does not hold any collateral or other credit

enhancements over its t
receivables are non-interest

rade receivable balances. Trade
bearing.

TRADE AND OTHER PAYABLES

AEBEARAEE ZRUIRBRIB T
AR A m M EEE BT - 5B
RERTEE -

13. "5 K HMMEFRT

At At

30 June 31 December
2025 2024
2025 F #2024 F
6H30H 12A31H
(unaudited) (audited)
(REBEXR) (feEZ)
HK$'000 HK$'000
THET FAT

Trade payables B EMARE

To third parties (Note) ERE =7 (K1) 61,908 73,066

Other payables Hit A RRIE

Contract liabilities BREE 7,624 12,804

Salaries and bonus payable B E & RIELL 8,321 16,238

Accruals and other creditors JEETE A R E AL ER BR IR 15,003 16,463
30,948 45,505
92,856 118,571

AEREEIERAR AR
2025F AR
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

il BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &L= 20254 6 A 30 H 1E/NE A

13. TRADE AND OTHER PAYABLES (conTINUED)

Note: At the end of the reporting period, the aging analysis of the trade
payables based on invoice date is as follows:

13. ESRHEMEMAREA

Kret - RBEBMR ERERAHAOINESE
MFRERER DT

At At

30 June 31 December

2025 2024

2025 F R 2024 F

6H30H 12H31H

(unaudited) (audited)

(REEERK) (&%)

HK$'000 HK$'000

TERT FHET

Within 30 days 30HA 23,931 33,849
31 to 60 days 31£260H 17,963 23,255
61 to 90 days 61E90H 11,970 12,321
Over 90 days 90 HEALE 8,044 3,641
61,908 73,066

The credit period on trade payables is up to 90 days.

14. PAYABLES FOR CONSTRUCTION IN PROGRESS

Payables for construction in progress represent the amounts
payable to the constructors in respect of the construction of the
production plants located in the PRC which the amounts due are
unsecured, interest-free and repayable from one to five years
since its inception. The carrying amount is determined based on
the present value of the total payables consideration discounted
using the effective interest rate of 4.75% (37 December 2024
4.75%) per annum.

Tian Chang Group Holdings Ltd.
Interim Report 2025
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16.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

5 BA = & Bil 5 ¥ 2R B 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

INTEREST-BEARING BORROWINGS

At 30 June 2025, the secured bank borrowings from banks are
repayable within two years since inception (37 December 2024
repayable within two years since inception) and the secured bank
borrowings carried weighted average effective interest rate of
approximately 4.27% (37 December 2024: 3.76%) per annum.

At 30 June 2025, the interest-bearing borrowings are secured by:

(i) certain buildings and equipment and right-of-use assets in
respect of the prepaid land lease payments with aggregate
net carrying amount of approximately HK$168,391,000 (37
December 2024: HK$168,063,000);

(i) certain key management insurance contracts with fair

value of approximately HK$4,098,000 (37 December 2024:

HK$13 937,000), as set out in Note 11 to the Interim Financial
Statements; and

(i) corporate guarantees provided by the Company (37
December 2024: corporate guarantees provided by the
Company).

DEFERRED INCOME

At 30 June 2025, the Group recognised deferred income on
government grants amounting to approximately of HK$7,806,000
(31 December 2024 HK$8,415,000) which are used for acquisitions
of property, plant and equipment. These grants are to be realised
to income in profit or loss over the useful lives of the related
assets. Included in the deferred income on government grants,
approximately HK$6,335,000 (37 December 2024: HK$6,966,000)
represented the income that is not expected to be realised to profit
or loss within 12 months subsequent to the end of the reporting
period and therefore is presented under non-current liabilities.

15.

16.

AFRER

2025 6 B30 - BEFRITERA
BFRRBITMEARNEIEE (2024 F 124
31H : BEEEFAFEANZEEE) LA
KA AR RITIE SR INAE T BB AF F =
H627% (2024 F 12 531 H : 3.76%) =F
B o

R2025% 6 B30H st BERTIHRNAT
BRI

() BRM FME-E £4168391,000% T
(2024 F 12 431 H : 168,063,000%&
)M ETET REREBEENLT
HAERKEREEE

(i) WP HABA R 11 FTEY) - A
FU{E 44,098,000 70 (2024 F 12 7
31H :13937.00087C)METEE
EEERRELN &

(i) ANABIRERRQBIIERC024F 12
H31H : ALEHERBI A FIER) -

il BEE Moy 22

MR2025F 6 5308 AEBERKIT
B IEIE U 2549 4 7,806,000 8 7T (2024 F
12831 H :8415000,&7)  BINIKEY
¥ BEREME ZEHAABRABRE
ENAFERTFHANSRABEMERA - B
BRFT A B MR IE Iz 496,335,000
TL(2024 F 12 A 31 H : 6,966,000, 7T )35
TR TERHmEIRER 12EANER A8
=AWA - AR IEREIBEF 25 -

AEREEERERAR
2025F RIS
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

i B 4% & Bl 55 3R Z< Bfit 5
Six months ended 30 June 2025 (% 20254 6 A 30 H1E/SEA
AN
17. LEASE LIABILITIES 17. HERAK
The Group leased various lands, machinery and equipment and AEEGREAEEERABT T M - A
properties for its daily operations with initial lease terms range REERYE  VRBEN T 225052
from 2 to 50 years (37 December 2024: ranging from 2 to 50 (2024 F 12831 H : 7} F2E50F 2
years). ) e
Lease payments
HEMNR
At At
30June 31December
2025 2024
7 2025 F 2024 F
6H30H 12 H31H
(unaudited) (audited)
(REBEX) (JeF=Z)
HK$'000 HK$'000
FET FHAT
Amounts payable: FERISRIA -
Within one year —F AR 2,121 2,153
More than one year but within HARRHBIA 1 FF - BTEBR 2 F
two years 1,652 1,845
More than two years but not within HARREBHR 2 FF - {ETHBIR 5 F
five years 3,544 4,301
Total lease liabilities HEBERERE 7,317 8,299
Less: Amount due for settlement W NRBBE THER 126 AR
within 12 months shown FHASE A
under current liabilities (2,121) (2,153)
Amount shown under RIEMENBE T FIE A FRIE
non-current liabilities 5,196 6,146
The Group uses the lessee's incremental borrowing rates to ARHENRIFETSEE  HAKE
discount future lease payments since interest rates implicit in the ?}i{ﬁﬁﬁ_@ﬂ/\ZiE{%rﬁ(ﬂﬁ%ﬂ‘ﬂi%%ﬂ%ﬁ
leases are not readily determinable. In determining the discount FOETTRAH - REE BRI REy - AR
rates for its leases, the Group refers to a rate that is readily E2EREEBREINEIERERE  H
observable as the starting point and then applies judgement B R A BRI R ER A R ERETE
and adjusts such observable rate to determine the incremental RBREEFIE -
borrowing rate.
L6 Tian Chang Group Holdings Ltd.

Interim Report 2025
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

&S

Brl 55 ¥ 2% B 5

Six months ended 30 June 2025 &% 20254 6 A 30 H1E/NE A

DEFERRED TAXATION

For the purpose of presentation in the condensed consolidated
statement of financial position, certain deferred tax assets and
liabilities have been offset. The following is the analysis of the
deferred tax balances for financial reporting purposes:

18.

R IETR IR

EVERGEAMBRRERME - HTE
RREEERBBCDBIEE - M BEHRE
B R EIEEN IRAERA DML T -

At At

30 June 31 December

2025 2024

2025 & 72024 4F

6H30H 12H31H

(unaudited) (audited)

(REER) (&®iz)

HK$'000 HK$'000

F& T T

Deferred tax assets FEIEFR IR B B 2,695 2,707
Deferred tax liabilities R IRAE (8,181) (7,829)
Net deferred tax position IRFEF I S REAR (5,486) (5,122)

AREEEZERERAR

2025F AR
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
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Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

18. DEFERRED TAXATION (ConTINUED)

Tian
Inter

The movement in net deferred tax position during the current and

prior years are as follows:

18. EEMRIA &)

A ROR T 6 E AR E B IRF BRI
g

Timing
differences
on income
and expenses
(including
depreciation)
Tax losses recognised
ERERBA
EEBAX Y
RFREEHE
HIEEE (BfEHE) st
HK$'000 HK$'000 HK$'000
TET THET FET
At 1 January 2024 20241 H18 7,479 (11,372) (3,893)
(Charged) credited to profit MBI A (FIRR)FTA
or loss (1,667) 73 (1,594)
Exchange realignments & H AR (52) 417 365
At 31 December 2024 (audited) 7220245 12 A 31 B (§&F%) 5,760 (10,882) (5,122)
Offsetting Eiic! (3,053) 3,053 -
Net deferred tax assets BIERIEEE(BE)FHE
(liabilities) 2,707 (7,829) (5,122)
At 1 January 2025 202591 A1H 5,760 (10,882) (5,122)
Charged to profit or loss RIB AR (52) (47) (99)
Exchange realignments PE 5% 16 (281) (265)
At 30 June 2025 (unaudited) #2025 4F 6 A 30 B (RAEEE1%) 5,724 (11,210) (5,486)
Offsetting G (3,029) 3,029 -
Net deferred tax EEHEEE(AE)FHE
assets (liabilities) 2,695 (8,181) (5,486)

The tax losses included in deferred tax assets arising at the end of

each reporting period can be offset against future taxable profits

of respective subsidiaries.

Chang Group Holdings Ltd.
im Report 2025
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

19. SHARE CAPITAL

5 BA = & Hil 55 3k < Bl 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

19.

At 30 June 2025
(unaudited)
M2025F6H30H

Bz &

At 31 December 2024
(audited)
M2026%F12A31H

(REER) (feg&z)
No. of No. of
shares shares
REOEE & EE
‘000 HK$'000 ‘000 HK$'000
T FEx Fi% FHT
Authorised: EE
Ordinary shares of HK$0.1 each #RE1E 0.1 5 T 49 ZEK
At the beginning and end of RS YRR
the reporting period 2,000,000 200,000 2,000,000 200,000
Issued and fully paid: EZRTRHE -
Ordinary shares of HK$0.1 each #2RE1E 0.1 5 7T 49 Z K
At the beginning and end of i = RS EIE S
the reporting period 620,000 62,000 620,000 62,000
20. RESERVES 20. fEf®

20(a) Share premium

20(b)

20(c)

Share premium represents the excess of the net proceeds
from issuance of the Company's shares over its par value.
Under the laws of the Cayman Islands and the Company’s
Articles of Association, it is distributable to the Company's
shareholders provided that the Company is able to pay its
debts as they fall due in the ordinary course of business.

Capital reserve

The capital reserve represents the waiver of the amount
due from the Group granted by the controlling shareholder
in prior years and the aggregate amount of the nominal
value of the issued/registered capital of the entities now
comprising the Group less consideration paid to acquire the
relevant interests (if any).

Statutory reserve

As stipulated by the relevant laws and regulations for
enterprises incorporated/established in the PRC, the Group's
subsidiaries in the PRC are required to maintain certain
statutory reserves. The statutory reserve can be used to
make up for losses, expand the existing operation and
convert to additional capital.

20(a) PR 105 B
B aERETARNTRNESEZ
MR EmE 28 -
BRERASHEZNREARRHEEE
2R ZESBEANKTARA
I8 =K =V NN =R =N: Fy X |
HEESBIEPDHEMN ZE15 -

20(b) EAfREE

EARBRENEBEFEAZERRR
RTHRRANRERERR - RE
BAEAKAEE 2 BEEBNE BT 7
1 Pl S B R T A8 ORE U S AR R A 2
MWREHE) -

20(c) SEEEM
RIFARRRR IR R G 7 B M A
MR RENRTE  AEER
PR B QR AREE TEAER
B rEREAARNBMER B
RIRBRERECRRBRINEA -

AEREEERERAR
2025F RIS
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
fifi A4

Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

= A\
ine

Bl 5% ¥ 2% Bl 5

20. RESERVES (ConTINUED)

21.

20(d)

20(e)

Translation reserve

The translation reserve comprises all foreign exchange
differences arising from the translation of foreign operations
for consolidation.

Share option reserve

Share option reserve represents the fair value of share
options granted to employees and non-employees.

SHARE OPTION SCHEMES

The C

ompany has adopted a share option scheme (the "Option

Scheme”) pursuant to a resolution passed on 28 May 2019. The

major

(a)

terms of the Option Scheme are summarised as follows:

The purpose of the Option Scheme is to provide an incentive
for eligible participants to work with commitment towards
enhancing the value of the Company and the shares for the
benefit of the shareholders of the Company and to retain and
attract persons whose contribution are or may be beneficial
to the growth and development of the Group.

The eligible participants of the Option Scheme include: (a)
any executive director, or employee (whether full time or part
time) of the Group or any entity in which the Group holding
any equity interest (“Invested Entity”); (b) any non-executive
director (including independent non-executive directors) of
the Group or any Invested Entity; and (c) any non-employees
(including but not limited to supplier, customer, consultant,
adviser, contractor, business partner or service provider of
the Group or any Invested Entity) in the absolute discretion
of the board of directors in the determination of who has
contributed or will contribute to the Group.

Tian Chang Group Holdings Ltd.
Interim Report 2025
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20(e) BB AERE
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

5 BA = & Bil 5 ¥ 2R B 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

21. SHARE OPTION SCHEMES (conTINUED)

(c)

The maximum number of shares which may be allotted
and issued upon exercise of all outstanding share options
granted and yet to be exercised under the Option Scheme
and any other share option scheme of the Group shall not
exceed 30% of the issued share capital of the Company from
time to time.

The total number of shares which may be allotted and issued
upon exercise of all share options to be granted under the
Option Scheme and any other share option scheme of the
Group must not in aggregate exceed 10% of the total number
of shares in issue as at the date of adoption of the Option
Scheme.

The total number of shares issued and which may fall to be
issued upon exercise of the share options granted under the
Option Scheme and any other share option scheme of the
Group (including both exercised or outstanding options) to
each participant in any twelve-month period shall not exceed
1% of the issued share capital of the Company for the time
being.

There is no minimum period required for the holding of a
share option before it can be exercised.

A share option may be exercised at any time during a period
to be determined by the directors of the Company, the period
may commence on a day after the date upon which the offer
for the grant of share options is made but shall not be later
than ten years from the date of grant of the share option
subject to any provisions for early termination thereof.

21. REBR#EETEI(»)

(c)

ATERIEBRET S R AEE T
A] EL A BB AR AT B B 3% B M R 1T
FHFBEREm A AL REITH
e E ERTEBBADTTH
BEITARAA 30% o

RIFBARE S R A REE A M
BRERT IR LA B ERETT
R Rl A% R BITHR DA - T
BHEARMBAE S AHE T
B An #B8HI 10% ©

Bu2EEXNERT @A BEE
TTER IR AR 8 R AR BT
HpE R Er 8 (BReTELAER
1T 2 R ) MER < BREMmS
BT NARERTZRNER  TF
BRARNRERDETRAN 1% -

EITERRER - X EREFARE
Pt ) £ 2 HARR

BRI AR R E FRTE W HIHE
PMBEESF1T{E - i a% 23 A) 10 S A v
MEMNRHBHER-BRAG BF
GERBERER L ARES +F -
BAS LA IR PR LR
PR

AEREEERERAR
2025F RIS
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
A5 AH

Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

21.

fm 5 il ¥ ¥ 2% Bl 5E

SHARE OPTION SCHEMES (conTINUED)

(h)  Upon acceptance, the eligible participant shall remit
HK$1.00 to the Company as consideration for the grant. The
acceptance of a share option, if accepted, must be made
within 21 days from the date of the offer of grant of the
share option.

(i) The exercise price of a share option shall not be less than
the highest of:

(i) the closing price of the share of the Company as stated
in the Stock Exchange's daily quotations on the date of
the offer of the grant;

(i)  the average closing price of the share of the Company
as stated in the Stock Exchange's daily quotations for
the five trading days immediately preceding the date
of the offer of the grant; and

(iii)  the nominal value of the share of the Company.

() The Option Scheme will expire on 27 May 2029.

On 13 May 2020, options to subscribe 37,840,000 ordinary shares
were granted to several eligible participants including employees
and non-employees under the Option Scheme at an exercise
price HK$0.355 per share. The validity period of the share options
is ten years from the date of grant (i.e. from 13 May 2020 to 12
May 2030), of which 50% of the share option was exercisable and
vested on the date of grant and the remaining 50% of the share
options was vested and exercisable from 13 May 2021 to 12 May
2030. Eligible participants are not required to complete a specified
period of service before becoming unconditionally entitled to those
equity instruments.

During the six months ended 30 June 2024, 750,000 share
options were forfeited. As at 30 June 2024, the number of shares
in respect of which options had been granted and remained
outstanding under the Option Scheme was 32,020,000.

Tian Chang Group Holdings Ltd.
Interim Report 2025
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(i) %k%mﬁﬁﬁ
FHRs—E
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=
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B RAER S HEEIMEHE
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(i) ARBRHEE -

() EEMAEETEIAE R 20295 A 27 BE
H o

7202095 A 138 - RIEERETEIRSE
FHER2EE(BREEERIERE)RT

AR 37,840,000 fx L im g 2 B AR AE - 17
FE AT 0.355F T - B HEA A % H
ABEL B BRF+F(BIHR 202065 A
13B%£2030F5A128)  Hdhs50%88
REREL AR FIIERES  MBT
50% HY B A% #E 52 2021 €E5 A 13 B 2030
F5R12HBBRAITIIE - 5 EK2H
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HZE 202456 A30H 158 A » 750,000
DR G U - 720245 6 A30H -
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
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Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

SHARE OPTION SCHEMES (coNTINUED) 21. FRBRHERTE (=)
During the six months ended 30 June 2025, no share options was HZE2025F6A30HIEAEA - MER
forfeited. As at 30 June 2025, the number of shares in respect of % R w2 U - 7 2025F 6 830H © B
which options had been granted and remained outstanding under ER M RIBIEERERT S M ARITENRER
the Option Scheme was 32,020,000. R IR EL B /332,020,000 A% ©
Details of the movements of share options granted to subscribe ERHRBERO2EREZZESFBN
for the shares are as follows: ™
For the six months ended 30 June 2025 BZE2025F6 A30B1A<EA
Number of share options
BREHA
Cancelled/
lapsed/
Date of Exercise At Granted Exercised forfeited  Outstanding Exercisable
Categories of grant of priceof  Exercise period 1 January during during during at 30 June at 30 June
participants share options share options  (both dates inclusive) 2025 the period the period the period 2025 2025
R2025F 20255
BH BRE EAE #2025% : ' 6A30A 6A30A
SREEH BRERS fieE (BFEEEWA) 11 HRERY HRERE /R LB Gk
Directors 13 May 2020 0355 Exercisable in two
tranches
from 13 May 2020
to 12 May 2030 14,020,000 - - - 14,020,000 14,020,000
g% 2020657130 202055 A 136%
2030F5 4128
DREHTE
Employees 13 May 2020 0355 Exercisable in two
tranches
from 13 May 2020
to 12 May 2030 16,000,000 - - - 16,000,000 16,000,000
E& 2020657138 202055 A136%
2030558128
DRBITE
Non-employees 13 May 2020 0355 Exercisable in two
tranches
from 13 May 2020
to 12 May 2030 2,000,000 - - - 2,000,000 2,000,000
FES 2020557138 202055 A138%
2030F58128
PRBITE
Total 32,020,000 - - 32,020,000 32,020,000
@t
Weighted average
exercise price (HKS) 0.355 0.355 0.355
METSTEE(ET)

AEREEERERAR
2025F RIS



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
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Six months ended 30 June 2025 &L= 20254 6 A 30 H 1E/NE A

21. SHARE OPTION SCHEMES (CONTINUED) 21. FBERHERTE (o)
For the six months ended 30 June 2024 BZE2024F 6 A30B8 1E~EA
Number of share options
falRE2 A
Cancelled/
lapsed/
Date of Exercise At Granted Exercised forfeited  Outstanding Exercisable
Categories of grant of price of 1 January during during during at 30 June at 30 June
participants share options share options 2024 the period the period the period 2024 2024
ROBE  RUOME
R ke R2024F B/ 6A30R 6A30A
SEEER| BERERH ] 1A1R  HRERE  HREAR  AH/RK HAITR w7
Directors 13 May 2020 0355 Exercisable in two
tranches
from 13 May 2020
to 12 May 2030 14,020,000 - - - 14,020,000 14,020,000
gz 202065 A13R 202065 13RF
2030%5A8 128
AR
Employees 13 May 2020 0355 Exercisable in two
tranches
from 13 May 2020
to 12 May 2030 16,750,000 - - (750,000) 16,000,000 16,000,000
(-] 2020554138 202055 A138%
2030F58128
ARBITE
Non-employees 13 May 2020 0355 Exercisable in two
tranches
from 13 May 2020
to 12 May 2030 2,000,000 - - - 2,000,000 2,000,000
JER 020558138 #2020F58130%
2030F5 4128
PRETE
Total 32,770,000 - - (750,000) 32,020,000 32,020,000
&3t
Weighted average
exercise price (HKS) 0.355 0.355 0.355
METHHEET)
The fair value of the share options on the date of grant is RETHH BRENAALBELHNAR
approximately HK$2,550,000. 2,550,000 87T °
54 Tian Chang Group Holdings Ltd.
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

SHARE OPTION SCHEMES (conTINUED)

fifi BH & & Bl 55 ¥R R Bl 5

Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

21.

The fair value of share options on the date of the grant is estimated

by using the Binomial Model with the following parameters:

Grant date 13 May 2020
Exercise price HK$0.355
Risk-free rate 1.02%
Expected volatility* 36.206%
Expected dividend yield* 5.607%

*

The expected volatility is with reference to historical price volatilities of

the share price of the Company and companies of the similar business

nature, adjusted for any expected changes to future volatility due to

publicly available information. Expected dividends are based on historical

dividends. Changes in the subjective input assumptions would materially

affect the fair value estimate.

CASH GENERATED FROM OPERATIONS

22,

IR IR B ()

BN L BE QBT RS E A A
T2 _BAAERGERFD

b =it 20205 A13H
178 0.355 87T

£ [ ) K 1.02%

SEEEN 36.206%

TEHARR BRI 5.607%

. TEEPRIE D2 E AR R A REBIEEEUN
REREOESRE  YRENRAARE
4 i B BOR FOR bR TEHER B By 1E R - R
BB AE L B RER - THEARRK
MEEEEDAERFTELEARE -

EEmRRE

Six months ended 30 June
BZ6HA30R1EAEAR

2025 2024
2025 £ 2024 %
(unaudited) (unaudited)
(REER) (REEZ)
HK$'000 HK$'000
F#ET FET
Loss before tax BR7 A ES 1R (8,994) (10,575)
Depreciation e 24,881 25,193
Interest income FEHA (1,039) (1,352)
Fair value gain on financial assets at FVPL BAREFTABTRR
SRIEEANEREG (215) (508)
Finance costs B TGRS 762 1,467
Realised gain from the disposal of HERAREF ABEN
financial assets at FVPL TREEDER WS - (48)
Amortisation of deferred government grants & 3 B i 48 B 2k 64 (728) (737)
Written-off of property, plant and equipment ~ ¥1% - BB & 5% 1 i 8 1 16
Loss on disposal of property, HEME - BEREREEE
plant and equipment - 123
Write-down of inventories TFE M 2,269 546
Provision for (Reversal of) loss B S WA B EEE
allowance on trade receivables (BEEENRE) 3,421 (151)
Exchange differences fEH =58 10 (266)
Changes in working capital: BEESE
Inventories Ay 2,318 5,855
Trade and other receivables B 5 RE M EREIE 10,037 2,153
Trade and other payables B 5 N EMERNKIE (27,452) 678
Cash generated from operations WEFRBIER G 5,271 22,394

AEREEIERAR AR
2025 F R ESRE

)
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Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

23. RELATED PARTY TRANSACTIONS

Tian

In addition to the transactions disclosed elsewhere in the Interim

23. AMAERS

BRI BREREMM T ARENRS

Financial Statements, during the six months ended 30 June 2025 N B E2025F 2024 F 6 A30H LR
and 2024, further information of the related party transactions is A BEEAMSXZHNE—TERHT
set out below. N
(@) Transactions with related parties (a) EEBEMEA 2R 5

The Group had entered into lease agreements with the A& E 5 Rl B R R A S AR 77 BR

ultimate controlling party of the Company, Mr. Chan Tsan
Lam (the “Ultimate Controlling Party”) and the company
controlled by the Ultimate Controlling Party to lease property
and office premises located in Hong Kong, respectively. In
the opinion of the management of the Group, they are under
normal commercial terms that are fair and reasonable and

in the best interests of the Group.

Related parties relationship

B 5 BA1R

The Ultimate Controlling Party
RAPERRT

Companies controlled by the
Ultimate Controlling Party
AR T R A B

Lease payments

MERK

Interest expenses on lease liabilities
HEBBENNER

Lease payments

RSN

Interest expenses on lease liabilities

HERBENMEFRX

BT E(TRRERE ) R&E
ZRR T ER AR LA E B E
NHEEUREENDERRAE
X AKBEEERS ZFEXP
DI ERBEGIET BEBAY
BEINAENRENRENS

Six months ended 30 June

HZ6H30HIEANEAR

2025 2024

2025 £ 2024 4F
(unaudited) (unaudited)
(REER) (REEFEZ)
HK$'000 HK$'000
F#ET T

42 42

1 3

594 594

14 9

Chang Group Holdings Ltd.

Interim Report 2025



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS a
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Six months ended 30 June 2025 &% 20254 6 A 30 H1E/NE A

23. RELATED PARTY TRANSACTIONS (cONTINUED) 23. WBRAXH@
(b) Balances with related parties (b) EEEAEES Z2#8%

At At

30 June 31 December

2025 2024

72025 & 2024 F

6A30H 12 A31H

(unaudited) (audited)

(REER) (feE=Z)

Related parties relationship 3 HK$'000 HK$'000

B BEER F#ET FET

The Ultimate Controlling Party Lease liabilities 7 48
BERIERRTT HEBE

Companies controlled by the Lease liabilities 631 1,012
Ultimate Controlling Party HEaFE

AR PR AR A F)

() Remuneration for key management personnel (c) XEEFEEBAE(BEES)
(including directors) of the Group: MY BN

Six months ended 30 June
BZ6A30R1EXEA

2025 2024

2025 F 2024 5

(unaudited) (unaudited)

(REEEZ) (REEEZ)

HK$'000 HK$'000

FET T

Salaries and allowances e MEhE 9,290 9,293
Contributions to defined TE R RET B R

contribution plans 51 51

9,341 9,344

AEREEIERAR AR 57
2025F AR
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Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

24,

MAJOR NON-CASH TRANSACTIONS

The followings set out the major non-cash transactions during the
period:

During the six months ended 30 June 2024, the Group transferred
the share option reserve of approximately HK$42,000 to
accumulated profits as the forfeiture of share options.

During the six months ended 30 June 2025, the Group incurred
imputed interest expenses in respect of the payables for
construction in progress of approximately HK$51,000 (six months
ended 30 June 2024: HK$50,000), which were credited to the
payables for construction in progress.

During the six months ended 30 June 2025, the Group incurred
additional payables of approximately HK$87,000 (six months
ended 30 June 2024: HK$548,000) to constructors for the addition
of property, plant and equipment.

During the six months ended 30 June 2025, the Group entered
into lease arrangement in respect of a leased property with a total
capital value at the inception of leases of approximately HK$67,000
(six months ended 30 June 2024: HK$7,623,000).

Tian Chang Group Holdings Ltd.
Interim Report 2025

24, ERFBRENH

TXEHIBANEEIFRER S

HE2024F6A30BIEXNER - AEH
1S B IRRE RE S 4 42,0008 TTIE AR BB
A iEsE i = 2R A o

HE2025F6A30B It A KAEH
MEETEMENFBEE451,00087T
(Bt F 2024 6 H30H 1F 7~ 18] A - 50,000
BT MR R ERY - BRFAERZIREN
FEHFUH o

HZE2025F6 A30BIEANEA - AEH
ANBYE - BE R REmEEBINERS
EERFRIA4) 87,0008 TL(EE E 2024 F 6
H 30 HiF18A © 548000%7T)
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HRIEE X 67,000 BT (B E 2024 F 6 H 30
Hif~1EA « 7,623000%7T) °



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
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Six months ended 30 June 2025 &= 20254 6 A 30 H1E/AEA

25. FAIR VALUE MEASUREMENTS 25.

The following presents the assets and liabilities measured at
fair value or required to disclose their fair value in the Interim
Financial Statements on a recurring basis across the three
levels of the fair value hierarchy defined in HKFRS 13 “Fair Value
Measurement” with the fair value measurement categorised in its
entirety based on the lowest level input that is significant to the
entire measurement. The levels of inputs are defined as follows:

° Level 1 (highest level): quoted prices (unadjusted) in active
markets for identical assets or liabilities that the Group can
access at the measurement date;

. Level 2: inputs other than quoted prices included within
Level 1 that are observable for the asset or liability, either

directly or indirectly;

. Level 3 (lowest level): unobservable inputs for the asset or
liability.

a) Assets and liabilities measured at fair value

LRERE

AT E M B mEERNE 135 A
B EIMRAEZARBE=AERZ5IA
NAEFTERAREEEERN A HE B H
KEBANBZEERAE  MAanER
ENERHERAEFAEAFEZRER
REABBERED T - BABRBRBRR
W -

o FREBARAGEAN)  AEBEE
ERMESWHEREEXLRERR
BTS2 MECRERE)

s FEA:RBRE-ELMERZI®
BN  BERABNERIEE
AEEZBABE

s FZEAEELR): BEXAE
ZEFBRBABR -

a) HUARERENEERAERE

At At
30 June 31 December
2025 2024
2025 F 2024 F
6H30H 12 A31H
(unaudited) (audited)
(REER) (&#z)
Level 3 Level 3
F=ZER FER
HK$'000 HK$'000
F#&T FHT
Assets measured at fair value UAREGENEE
Financial assets at FVPL BRARMESABRNEREE
— Unlisted investments —JELmIEE
- key management insurance —XEEBEABRREHME11)

contracts (Note 11)

26,330 25,981

AEREEERERAR
2025F PR
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Six months ended 30 June 2025 &2 20254 6 A 30 H 1E/NE A

25. FAIR VALUE MEASUREMENTS (CONTINUED)
a) Assets and liabilities measured at fair value (Continued)

During the six months ended 30 June 2025 and year ended
31 December 2024, there were no transfers between Level 1,
Level 2 and Level 3 fair value measurements.

25. DREFE @
a) LUAREBEFENEEREE®

HE 2025 6 A30H LA A RE
024 F12A3NBIEEE F—
EBH - F_EBHRAE=FRALE
TR M mEa o

Six months ended 30 June
BZ6H30BIEAREAR

2025 2024

2025 2024 FF
(unaudited) (unaudited)
(REBEZ) (REg&#EZ)
HK$'000 HK$'000
FET FAT

Total unrealised gain recognised MR IBESMEFRR) AR Z IR W 4858

in profit or loss

215 508

Note: The fair value of the key management insurance contracts is
determined by reference to the surrender cash value, which is
primarily based on the performance of the underlying investment
portfolio together with the guaranteed minimum returns, reported
by the bank on a regular basis.

b) Assets and liabilities with fair value disclosure, but
not measured at fair value

All other financial assets and liabilities including rental
deposits, trade and other receivables, trade and other
payables, bank balances and cash, interest-bearing
borrowings, payables for construction in progress and lease
liabilities are carried at amounts not materially different
from their fair values at the end of the reporting period.

26. APPROVAL OF THE INTERIM FINANCIAL
STATEMENTS

The Interim Financial Statements were approved by the board of
directors on 27 August 2025.

Tian Chang Group Holdings Ltd.
Interim Report 2025

Mt -  TREBASRRANNDIAMEDD
2ERRECEET  ZRLED
TRERRITERRENEBRE
A RIIATARE RATE R ©

b) WEAABBEFUAAETEN
BEERAME

EREtERMEERAB(REH
eRE BHREMERHIE &
5 K EAG B FROR - SRITA S MR
T AEER BNERZIREREA
rHEERE)HUERERRALE
WEEANEZRNEHENE -

26. #tEPRAMBGEE

PEB SRR N 2025 E8 A7 R EEE
S -






	COVER
	CONTENTS
	CORPORATE INFORMATION

	MANAGEMENT DISCUSSION AND ANALYSIS

	OTHER INFORMATION

	CONDENSED CONSOLIDATED INCOME STATEMENT

	CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

	CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION

	CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

	CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

	NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

	BACK COVER

